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CONTEXT —COUNTY DONEGAL

® County Donegal is one of the 26 counties
of the Republic of Ireland.

® Located in the northwest corner of Ireland,
Donegal is the island's northernmost
county. In terms of size and area, it is the
fourth-largest county in all of Ireland.

® Uniquely, County Donegal shares a small
border with only one other county in
the Republic of Ireland — County Leitrim.
Most of its land border (93%) is shared
with three counties of Northern
Ireland: County Tyrone, County
Londonderry and County Fermanagh.



https://www.youtube.com/watch?v=7jEDo3-PScM

EDUCATION AND TRAINING BOARDS IN IRELAND

* On lIst July 2013, the 33 Vocational Education
Committees (VECs) were dissolved and replaced
by 16 Education and Training Boards (ETBs).

* Education and Training Boards are statutory
education authorities with responsibility for
education and training, youth work and a range of
other statutory functions.

* Education and Training Boards are the driving
force of education and training in the local
community, with pathways for every learner
across Farly Education, Community National
Schools, Post primary Education, Further
Education and Training, Apprenticeships and
Traineeships, Youth Services, Outdoor Education
Services and Community Education Services.




EDUCATION AND TRAINING BOARDS IN IRELAND

The general functions of an Education and Training
Board, include:

Establish maintain, coordinate and review the provision
of:

» recognised schools or centres for education

200+

FET Cnﬂleegs,
Trainang, Education
Centres

 education or training facilities

e youthwork services

* prisons

Develop and adopt a Strategy Statement and Annual
Service Plan

ETBs are active in local communities through the direct
provision of training and education programmes
delivered in training centres, colleges and other training
and educational settings.

National Schools



https://www.youtube.com/watch?v=oYAghslH8dw&t
https://www.donegaletb.ie/wp-content/uploads/2023/05/Annual-Service-Plan-2023.pdf
https://www.donegaletb.ie/wp-content/uploads/2023/05/Annual-Service-Plan-2023.pdf

Quality and Qualifications Ireland - QQ1I is the state agency responsible for
promoting quality and accountability in the further and higher education and
training sectors.

SO LAS - Funds, coordinates, and monitors a range of FET programmes in
Ireland.

Education and Training Boards Ireland - Is the national representative body
established to collectively represent the sixteen Education and Training Boards
(ETBs) and promote their interests.

Further Education Support Service — supports EI'Bs offering programmes leading
to QQI certification from the National Framework of Qualifications, levels 1-6.

SOLAS

learning works
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DONEGAL EDUCATION AND TRAINING BOARD (ETB)

In line with legislation, Donegal Vocational Educational Committee (VEC) was dissolved and
replaced by Donegal Education and Training Board. The ETB was established under and is
governed according to The Education and Training Boards Act (2013).

The Further Education and Training Act (2013) also dissolved the former Foras Aiseanna
Saothair (FAS) training centres and established SOLAS as a new statutory body. Former

FAS provision transferred to Education and Training Board governance in 2014. '
Donegal Education and Traimning Board is a Quality and Qualifications Ireland (QQI) legacy
provider, currently operating under two Quality Assurance agreements with QQL We are

N

in a transition phase, seeking to adopt the best practice from both former organisations to

ensure that students are offered an accessible, high-quality, enhancement- focused
experience which meets all statutory and reporting requirements.

Donegal ETB is structured with three pillars: Further Education and Training (FET), Schools
and Organisation Support and Development (O SD).


https://www.qqi.ie/
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DONEGAL ETB

Donegal Education and Training
Board (ETB) is responsible for
education and training in
communities across the county. We
manage fifteen post primary schools,
nineteen further education and
training centres, and we support an
extensive network of community
education providers. We also
operate an outdoor education
centre, a music education
partnership and youth services.
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Donegal ETB

$801A185 UINON

9610 js)yqa10S




S, ., T A
DONEGAL ETB FURTHER EDUCATION AND TRAINING (FET)

S—4

VICE

- Donegal ETB is the largest Further Education and
Training provider in the county. It offers a
comprehensive and diverse range of part time and
full-time provision that meets the complex needs of
students and the socio-economic development
demands of the county.

- The service has many programmes, each with its
own distinct identity and target cohort.
Programmes are based in 19 Further Education and
Training centres geographically spread across the
county.

- The dispersed nature of the Community Education
programme, part-time and contracted training
provision allow for an established presence in
multiple community settings on an
outreach/partnership basis, in addition to the
recognised ETB FET centres.
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https://drive.google.com/file/d/1ONm8seoORbN_5hKuztbZg2Dtk0-ZhAJV/view?t=9s
https://drive.google.com/file/d/1ONm8seoORbN_5hKuztbZg2Dtk0-ZhAJV/view?t=9s

Broad Field of Leaming -Gen.eric Progralm.mes.andQualfications DON EGAL ETB FET

Business, Administration and Law

‘\“\'

 Health & Welfare

- The FET Service offers thirty-four programmes of
Further Education and Training

* Information and Comm unications Technelogy

+ Arts and Hum anities

. Argriculture, Forestry, Fisheries and Veterinary - Certification is offered through programmes

+ Education ranging from levels 1 to 6 on the National

Natural Sciences, Mathematics and Statistics Framework of Qualifications (NFQ) as well as a
+ Engineering, Manufacturing and Construction wide range of vendor and industry-certified

programmes and awards.

Part-Time Provisions FuII -Time Provisions M Our FET SerVice aISO delivers Apprenticeships

within our two Training Centres.
Post Leaving

Ealloe o Certificate Course .
R - (PLC) - - Todatein 2023, 15,312 Donegal ETB FET students

participated in the FET provision.
CEO drz:;:;::\y - - Specialised Training Programme Specific Skills

(STP) Training

Programme




In 2022, there were 195 different
nationalities enrolled in FET.

STUDENT PROFILES

* Our student population is wide and very diverse.

2.1%

2023 (TO DATE) DONEGAL ETB GENDER
BREAKDOWN

Male, 4477,
29%

2023 (to date) Age Profile of Learners

Over 64

Female, 10835,
71% 45-64

25-44 5931
15-24

<15




GOVERNANCE AND MANAGEMENT OF QUALITY ASSURANCE

WITHIN FET

« Asrequired by the QQI Core
Statutory Quality Assurance
guidelines, the ETB’s FET Service
developed a Quality Assurance
Governance structure. The groups
are as follows:

« Quality Council

« Programme Sub Committee

« Quality Sub Committee

« Certification Approval Board.

« To support the QA governance
groups and the objective separation
required, the Quality Assurance
Support Service (QASS) was formed.
Part of their remit is to develop the
new Quality Assurance system for the
ETB’s FET Service.

« The Student Voice within Governance
and management of QA.

ETB Board

CE FET Director
Strategy / PEEEERRRETE _ ...................... SMT A ‘ ..................
Resources $
Overseeing and > FEgotﬁ:zil:ty -
Approving )
Reviewing - Programme Sub Certification QA Sub
/Recommending and Committee Approval Board i
Developing | Committee

- Information Service - . Data Management

_______________________ : *---------L‘______ SR W '__'.'_'_'_.'_._'“"' '_.::'..::'_.Z:'*::_._:___________-_________-____-_____
:  Guidanceand - 1 | * FETSystemsand -

: R&D/TNA/ _
: Stakeholder Engagement -

Learners


https://drive.google.com/file/d/1JH8YybonYy7_WqGJ_SWEDVaPUSfuo_u6/view

THE QUALITY ASSURANCE SUPPORT SERVICE

« Offers wide-ranging Q A support to the
FET staff and other stakeholders both
operationally and strategically.

@) QA Manager
- « Develops, implements and monitors

the integrated QA system
’a QA Support Officer } /ﬂ QA Support Officer ) ‘/a QA Support Officer ] ’a

Asst. QA Support Officer

‘n QA Administrator ‘ n

QA Support Officer

« The QASS performs an essential role in
the QA cycle, which is critical to the
organised and structured evaluation

st O supportOffcer A, QA supportOffcer process that underpins our new

" " } Quality Assurance system.

QA Administrator n
' \J LA

QA Administrator




DEVELOPING A SINGLE
QUALITY ASSURANCE
SYSTEM

In line with the ETB’s Vision, Mission and Strategy statements, and to continuously improve
the quality of the student experience, the ETB’s FET Service is in the process of integrating
the two current Quality Assurance systems. This will facilitate the gradual transition to a
single system, drawing on best practice from both to reflect the unified and integrated
nature ofthe FET Service.

Through the development of Quality Assurance Policies, we are establishing a coherent
framework for enhancing the quality of FET provision.

The purpose ofthe policies are for the ETB’s FET Service to deliver its education and
training programmes to the highest standard, whilst conforming to national and international
best practice guidelines, policies and procedures and legal and statutory regulations.

The development of a comprehensive suite of shared quality assurance policies and
procedures for Donegal ETB’s FET Service is a long-term project. As new shared policies
and practices are developed and approved by the appropriate governance structure, they
will supersede the existing individual policies and procedures that currently exist.

A rationale is presented to the FET SMT by the QASS to develop new or update existing Quality
Assurance Policies and Procedures based on a specific need and in line with the QA Guidelines

Draft Policy and Procedures are reviewed by FET SMT

Draft Policy and Procedure is then issued for wider consultation with relevant stakeholders

After feedback, amendments a review of Policy and Procedures take place in preparation for
operational use

The Draft Policy and Procedure presented to relevant governance subcommittees(s)

Following recommendations by the subcommittee, policy or procedure presented to
Quality Council for Approval

Following approval from the Quality Council - presented to the ETB Board for information

Communication to staff

Ongoing monitor and review as part of self-evaluation procedures




HOW DID WE DO IT?

® Review of legacy policies and

procedures
Fair and Consistent Assessment of ¢ Prioritising and planning
Learners ® Development of policies and Quality Assurance Policy
Lol procedures Version 3.0
Insert date ® Collaboration and consultation ==

> Approval January 2023

® Monitor, evaluate and enhance

Draft V.1 Date



https://drive.google.com/file/d/1veeE9dvLwSl9kY8FOuOkXragBbABE76A/view?usp=drive_link
https://drive.google.com/file/d/1veeE9dvLwSl9kY8FOuOkXragBbABE76A/view?usp=drive_link
https://sites.google.com/donegaletb.ie/fairandconsistent/home
https://drive.google.com/file/d/1Gi91AEaYc8oeSk0I7ieaRy9q0gbx_qxw/view?usp=drive_link

QUALITY
ASSURAN C E C YC IE This cyclical approach, essential to quality development and sustained

success, is outlined in Figure 1 below.

Figure 1: Stages of QA Sj.rstem‘

Strategy

Policy — why?

Procedure — how?
1. identify Need

Who is mvolved, responsibilities? el S

Stakeholder engagement — Student Voice,
, Staff, National Q A Network, External

. Policy
Authenticators. Development
: o : : and Review

Self-evaluation, Monitoring & Review Cycle

Communication and feedback — how do
stakeholders know that we have listened to their
feedback (QA Portal/ / Student
Voice Reports/Q A Newsletter/G&M responses)



https://www.donegaletb.ie/further-education-training/quality-assurance-fet/quality-assurance-policies-and-procedures/
https://drive.google.com/file/d/1eRxJ1RLY_kxOvP1gdeIF98jQq3sknhYI/view?usp=drive_link
https://sites.google.com/donegaletb.ie/donegal-etb-fet-student-hub/home
https://drive.google.com/file/d/1JJeOUKBLxpaMtEVs1Y30fpQnJKoiINm_/view?usp=share_link
https://drive.google.com/file/d/1JJeOUKBLxpaMtEVs1Y30fpQnJKoiINm_/view?usp=share_link
https://www.google.com/url?q=https://drive.google.com/file/d/1zrhy4Le5PLykUIUn68sz3QKDqQlV9f45/view?usp%3Dshare_link&sa=D&source=editors&ust=1701097863067227&usg=AOvVaw1GlxLjVdecKStRyBUM8ilI
https://drive.google.com/file/d/19fUSL2BYDZNSPHH-vRH1j2X-UEt5DCLO/view?usp=sharing

UTURE PLANNING

QA
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