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DIEK AIGALEO: DIMOSIO IEK AIGALEO -
PUBLIC VOCATIONAL TRAINING INSTITUTE OF AIGALEO

IEK Aigaleo is one of the public Institutes of Vocational Training in the west side area of
Athens, called Aigaleo. The students of the Vocational Training Institute are high
school graduates, ages 18+ as well as adults who wants to get a Vocational Education
Training. IEK Aigaleo is the oldest Institute of Vocational Training in Greece, established
in 1992 and is one of the biggest in Athens.

Attendance at the Vocational Training Institutes (IEK) lasts 5 semesters
4 semesters of theoretical and laboratory training (1200 hours)
1 semester internship or apprenticeship (1050 hours)

Graduates receive a Diploma of Vocational Specialization level 4 NQF/EQF and after
exams at the National Organisation for the Certification of Qualifications & Vocational
Guidance ( receive a Diploma of Vocational Specialization level 5. NQF/EQF
IEK Aigaleo, for the school year 2018-19 has 700 students and operates the following
specialization courses:
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http://www.eoppep.gr/index.php/en/

Vocational Sectors

Mechatronics Technician
Telecommunications Network Technician
|.T. Software Technician

|.T. Technician

I.T. Applications (Web - Multimedia - video games)
Interior Decoration & Object Design
Elevator Technician

Chef
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Vocational Sectors

Medical Equipment Technician

Communication & Information in Travel Industry
Automation Technician

Accountants & Taxation Assistants

Food & Beverages Technology Inspectors
Heating, Petroleum & Natural Gas Technician
Radiology Assistant

Renewable Energy Technician
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Participation in Erasmus+ Projects

> KA1

2015: Operation: VET Work Based Learning in
Europe
2015-1-EL-KA102-013584

2016: Operation: VET _COSMOS in Europe
2016-1-EL01-KA102-022988

> KA2

2018: #Mentor4WBL(@EU
2018-1-EL01-KA202-047778
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ALUMNI TALENT MANAGENMENT - STUDENT
MATCHING FOR JOBS FINDING

Need for a methodology in order to create a talent management system

Talent management is the science of using to
improve and to make it possible for companies and organizations to

reach their goals.

In this case our aim is to find the right VET student graduate for the right job through
our Career Office.

First we need to acquire data for our students.

That is done with :

1. Creation of an Alumni for our VET School graduates

2. Check administrative data

3. Check Social Media pages that keeps data about -> Linkedin

Then we proceed with explorative interviews


https://en.wikipedia.org/wiki/Strategic_human_resource_planning
https://en.wikipedia.org/wiki/Business_value

"Talent management is the full
scope of HR processes to attract,
develop, motivate and retain
high-performing employees."
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Alumni Talent Management provides the means to play an even bigger role in
out VET students career development (not just on the education side).

Offers access to opportunities that match skills, talent and desired career
path in a highly-competitive job market.

The ‘who, what and how’
Who: Exclusive to all Alumni Network members —

What: (we need) to know more about you. We obviously have your student
records, but we don’t know what has happened since graduation, where your
skills and talents lie, and the direction you're keen on pursuing.

How: If you're keen on being in the ‘consideration pool’ , please pop over to a

and tell us about yourself. Even if you're loving what you're doing
currently, you never know what exciting opportunities come down the line in
future.


http://go.redandyellow.co.za/tellus

Form
First Name ,Last Name ,Previous last name - if it's changed since registration
Email address ,Mobile,Which city do you live in?
Did you take a gap year?
| took a gap year before studying further
I'm planning on taking a gap year after graduation (if applicable), before joining the workforce
Not interested in a gap year - my only focus is on my career
I'd love a gap year - but it's not possible (due to other life constraints/demands)
I've never taken a gap year
If so, what did you do?
What is your current career status?
I'm already employed I've started my own business
I'm employed, but still keen to hear
I'm looking for a job
If you're employed or have started your own business, please provide more info
First job title after graduating
First company you worked at after graduating
| secured this position before | even graduated in the first month after graduation
in the first 3 months of graduating
in the first 6 months of graduating
in 6 - 12 months after graduation
it took me more than 1 year
Current job title
Current company you are working at
Are you in the market for a new position Yes No
What kinds of job positions would you like?
Want to stay up-to-date about what's out there? Yes No
What are your top 5 skills/things you love doing?



CREATION OF ALUNINI FOR DIEK AIGALEO GRADUATES IN
COLLABORATION WITH THE CAREER OFFICE

Alumni

MAnpogopieg yia Tov ZuAAoyo Atro@oitwy Tou AIEK
AlydAsw

01 6pacTnpI6TNTEG TOu ZUAAGYoU ATo@oitwy Tou AIEK AITAAEQ Ba gival, petagl dAAwy, n ouykévipwon
XOPNYIWV YIa TNV OIKOVOIKN OTAPIEN TOU I3pUHATOC KAl TWV ATTOQOITWV, N 6UVTAEN HEAETAV TTONITIOTIKOU,
EKTTAIBEUTIKOU I} KOIVWVIKOU XAPAKTPA, N ATTOVOpr} TIMNTIKWV DIaKPIioEwV O€ atmo@oiToug yia Ta
EMTEVYPATA KAl TNV TIPOOQOPE TOUG OTNV ETTICTIHN, TOV TIOAITIOUG Kai TRV Kovwvia, n 6souoBEtnon
BpaBeiwv ka1 UTTOTPOPIWY, N CUPHETOXN 0 OPAOEIC K.a

Na TepIc00TEPEC TTANPOPOPIEC PTTOPET KAVEIG va £TTIOKEPDEI TO SiadikTuakd 16110 Tou AIEK
http:/iekaigal.gr fi o ['pageio AlaoUvdeong Tou AIEK AlyaAew

Av gioTe aro@oIToG Kal B£AeTE va eyypageite oTo Alumni Tou AIEK AryaAew kai epyadeoTe i) WAXVETE yia
nuiamaoxoAnon /epyacia otnv EAAGOa rj To EEwTEPIKG,TOTE CUPTTANPWOTE TNV YOPHA OTOV TTAPAKATW
olvdeopo:

https://docs.google.com/forms/d/e/1FAlpQLScuGDWKsg_G2LJnvmdo4Q1IsTXljotlpDf61g7jzfvo9_elsg
Niewform?ve=0&c=0&w=1
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Information about the DIEK Graduates Association Aigaleo

The activities of DIEK AIGALEO's Alumni Association will include:
*  Fundraising for the Alumni's financial support,
*  Conducting cultural, educational or social events,

*  Awards from Alumni for students achievements, scholarships,
participation in activities and more.

For more information you can visit the DIEK website
http://iekaigal.gr or the DIEK Aigaleo Career Office

If you are a graduate and want to enroll in the DIEK Aigaleo
Alumni and work or are looking for a part time job in Greece or
abroad then fill out the form at the following link:



https://docs.google.com/forms/d/e/1FAIpQLScuGDWKsg_G2LJnvmdo4Q1lsTXljotlpDf61g7jzfvo9_eIsg/viewform?vc=0&c=0&w=1

PRIMARY RESULTS FROM ALUMNI QUESTIONAIRE

Which field of study from VET School you finish?

apakaAovpe ETUAEETE TOV TOUEA TWV oTovdwv oag oto IEK amo tnv
apakatw Aiota

9 anavinoelg

@ MAnpogopikig

® XnuIKOV cgappoyv

@ ‘Evbuong Kal umédnonc

@ Mnyavohoyiag

@ Hhskrpohoyiag, HASKTPOVIKAC Kal A...
@ Loiknong Kal Oikovopiag

® LNarpoenic Kal diaiToAoyiag

@ Tovohoyiag TpOYIPWY Kal TOTWY

L 14y

Xpovia arnogoitnong ano IEK AlyaAew Which year you
Ronkyvoes graduated from VET

School?
@ 2018-2019
® 2017-2018
@ 2016-2017
@ 2015-2016
15.:8% @ 2014-2015
@® 2013-2014
® 2012-2013
® 2011-2012
113y




CREATION OF ALUNMNI FOR DIEK AIGALEO GRADUATES

Have you give Certification examinations for NQF/EQF LEVEL 5 from EOPPEP Yes / No

‘EXeTE dwoel EEETACELG TILOTOTIOLNONG;

19 anavInoslg

9 (47,4%)

10 (52,6%)

Which year you give Certification examinations for NQF/EQF LEVEL 5 from EOPPEP ?

Mowa xpovia dwaoate eEETACELG yLA TNV TULOTOMOLNON 0AC;

9 anavtnoeLg
® 20182019
DI @ 2017-2018
' ® 2016-2017
A @ 2015-2016
@ 20142015

® 2013-2014
@® 2012-2013
® 2011-2012
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CREATION OF ALUMNI FOR DIEK AIGALEO GRADUATES

Are you working now? Yes/No

AUTO TO SLdoTnuUa epyAaleocTE;

18 anavInosig

8 (44,4%)

10 (55,69%)

Have you worked from the time of your graduation till now in a relative to your studies area? Yes / No

Av O0X1L SOUAEWYATE aTO TNV AMOYOITNON 0ag HEXPL TWPA O TOPEA
OXETIKO JE TO AVTIKEIPUEVO TWV OTIOLBWYV 0ag;

15 anavtioslg

8(53,3%)




CREATION OF ALUNMNI FOR DIEK AIGALEO GRADUATES

If yes in which field?

Av val o€ ToLOV TOUEQ;

19 amavnoeig

@ MAnpogopIkri¢

@ XnuIKWv cpappoyev

@ Evduong kal uwédnaong
\ ® Mnyavohoyiag
» @ HiskrpoAoyiag, HASKTpOVIKAC Kal A...
@ Aioiknong kal QiKovopiag
’ ® Miarpogric Kal SiairoAoyiag

@ Toxvohoyiag TPOYIKWY Kal TOTWY

L 14V

How helpful was your studies in IEK Aigaleo VET School for your professional career?

Mooo Bewpeite OTL oag £Xouv BonBnoEeL oL OTIOLSEC 0ag oTo IEK
Alyalew oTnv emayyeApatikn oag nopeia; (1 kabohov, 2, Aiyo, 3
METPL, 4 ApKETA, 5 TOAV)

19 anavtioeg

1. Not at all
2. Little
4(21,1%) ) 3. Average
4. Enough

5. A lot

3 (15,8%)




CREATION OF ALUMNI FOR DIEK AIGALEO GRADUATES

Have you continue your studies in another specialization in VET School? Yes/ No

SuVEXIOATE TLG OTIOUVSEC oag O KATola AAAn €BikotTnTa ota IEK;

19 anavInosig

1 (5,3%)

18 (94,7%)

Have you continue your studies in trietary education ?

Juvexioate TIC OTIOLOEG 0ag O KATola AAAN €L8IKOTNTA OTNV

TpLTORABULA EKTIAIBEVON ) ElXATE RBN TITLXIO ATIO KATIOLO AVWTATO
idpupua;

19 anavinosg

7 (36,8%)

12 (63,2%)




CREATION OF ALUMNI FOR DIEK AIGALEO GRADUATES

Have you worked as a freelancer? Yes/No

‘Exete SovAewel wg eAeLBepPOC EmayyeApatiag mavw oTo avVIIKEIUEVO
TO oTmoio orovddacate;

19 anavtnoelg

In which company are you working now?

S€ Told ETXeipnon douAeLETAL TWPQ;

19 anavtrioelg

P£a, BonBog padlohoylag akTvoAoyog TEAEiwoa OTO 1K 0ag , anhd Sev To £ixe cav emhoyr| oTn @oppa .
ETowpaZopat yia 0eqov

TANPOPOPLKN

Eijiat @oITiTpIa OTPIKAG

Computerstation

px3 Texyu«'v ypageio

COSMOTE E-VALUE
rewaneikovion A EMIE
TECHBOX

e kapla




ALUNNI TALENT MANAGENENT FOR VET STUDENTS

Measures specifically designed for IVET  |NDICATORS OF TRACKING SYSTEM FOR
graduates. ACQUIRING

All last year graduates targeted. Have same indicators concerning:
Track the destinations of graduates from . packground e.g. socio-economic
different types of education to allow
compadrisons with different groups of
people (eg. Not in Education,
Employment, or Training (NEET),

dropouts, University graduates. 1.Transition to employment and/or further
studies as well as current employment

status (employed, self-employed,
unemployed).

- Completed studies by accessing students’
database

- Graduates destinations :

2. Job quality (eg: type of contract -
permanent /temporary, part-time / full-time
& earnings).

3. Geographical mobility



Linked in
The LinkedIn Alumni Tool

LinkedIn is helping soon-to-be graduates from all over the world to get into their
professional community—whether they realize they have one already or not.

Why LinkedIn?
80% of LinkedIn members consider professional networking to be important to new
job opportunities and career success, according to

70% of people were hired at a company where they had a connection

More than 20 million professionals including recruiters, hiring managers and decision
makers use LinkedIn every week.

With 530+ million professionals in the LinkedIin community, there is no other place
where you can access such a wide range of knowledge, skills and resources to help
Yinis2aeh your goals.


https://blog.linkedin.com/2017/june/22/the-best-way-to-land-your-next-job-opportunity

1+ ¥

Alwmni Tool Coreer [deas

There's no better place to

launch your career

And we can tell you where people who went to your
school are and what they're up to. Whether you're a
student or recent graduate, the Alumni Tool can help
you make academic and career choices based on the
actual paths of alumni.

The Alumni section of a LinkedIn Page
provides high-level insights about alumni
of a school of interest, as well as access to
the more detailed professional profiles
they've shared. ... Identify alumni in your
field and reach out to them for their
industry expertise and career opportunities.



Let LinkedIn do the work for you

Searching for can seem like a daunting task.

Let recruiters know you’re open to new opportunities by simply flipping a switch on

your LinkedIn profile. It's called , and yes, it's that easy. Open
Candidates is accessible from the “ " tab on the s home page.
By flipping the switch, you privately signal to recruiters that you’re interested in

new opportunities. Don’t forget to update your . This helps you appear in
the search results that recruiters are regularly scouring. Additionally, this helps inform
the daily job recommendations LinkedIn sends you and surfaces on the jobs homepage.

Entrepreneur? Create your own job — become a freelancer

Nearly 20% of freelancers confirmed they use

More than half of freelancers confirmed that they will never return to more
traditional, full-time employment

Seek career advice from others

More than 80% of professionals on LinkedIn have stated they either want to have

a mentor or be one to others

More than half don’t know where to begin and more than one-third have a hard

time finding the right person

LinkedIn launched , a new feature that helps connect members across
the LinkedIn network with one another for lightweight mentorship opportunities


https://www.linkedin.com/jobs/
https://blog.linkedin.com/2016/10/06/now-you-can-privately-signal-to-recruiters-youre-open-to-new-job
https://www.linkedin.com/jobs/career-interests/
https://www.linkedin.com/jobs/
https://www.linkedin.com/help/linkedin/answer/70034/updating-your-job-preferences-on-linkedin
https://www.linkedin.com/profinder
https://www.linkedin.com/profinder/blog/linkedin-profinder-reveals-brand-new-findings-on-freelance-economy
https://www.linkedin.com/opportunities/career-advice/

Final stage
EXPLORATIVE INTERVIEWS FROM CAREER OFFICE

Input: exploratory interviews conducted with recent VET graduates and employers from
different industries, in order to develop a good understanding of the two parts.

» Insight: VET graduates and employers need:

o soft skills ( e.g., verbal and written communication , presentation, leadership , adaptability )
e work-related skills( (e.g. IT, practical skills gained in internships and work based learning and
voluntary activities)

e additional skills ( e.g. time management , problem-solving , critical/analytical skills,
negotiation / persuasion, teamwork )

e meta skills (e.g., research skills, ability to learn, ability to see the “bigger picture”)

» Output: Identify competencies for our VET students that can help the matching between
them and the employer



LIST OF COMPETENCIES

Influencing and Persuading (i.e. ability to use communication and negotiation skills to
positively influence individual behaviour

Bl Teamwork and Relationship Building(i.e. ability to work in teams whilst utilising
appropriate interpersonal skills to build relationships with colleagues, team members and
leagues, team members and external stakeholders)

B. Critical/Analytical (i.e. ability to analyse problems and situations in a critical and logical
manner)

@. Self and Time Management (i.e. ability to organize oneself, one’s time effectively)

B. Leadership (i.e. ability to take responsibility for a task, give direction, provide structure
and assign responsibility to others)

@. Ability to see the bigger picture (i.e. ability to see how things are interconnected,
manifested by an ability to think about the business both strategically and operationally)

7. Presentation (i.e. ability to prepare and deliver effective presentations to different
different audiences)

8. Communication (i.e. ability to communicate clearly and concisely, using a range of verbal
and written methods)
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