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Three common levers for

school improvement:

• External evaluation sets

expectations on quality (i.e.

with evaluation criteria and

standards indicating a “good

school”).

• The results of external

evaluation are shared with

stakeholders (boards /

management, parents and

students etc.), stakeholders

are sensitive to the results and

this leads to pressure for

improvement.

• External evaluation promotes

and stimulates improvement of

self-evaluation processes.

The intended impact of external evaluation:
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The unintended impact of external evaluation:

Unintended impact can include, for example:

• Extensive preparation for external evaluation and paying less attention to

the teaching and learning process during that period.

• Undue stress for staff in anticipation of an external evaluation and staff

complaining of preparations for external evaluation being stressful and

time consuming.

• The external evaluation body determines the expectations of good

education / training; thus, new teaching approaches and curriculum

experimentation may be hindered by the concerns that these could

distract staff from concentrating on meeting the expected external

evaluation standards.

• Too much focus on accountability purpose may determine that

compliancy dominate evaluation.
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The follow up of external evaluation:

Aggregated reporting on evaluation findings:
• Evaluation findings are also distributed to central/top level authorities in most countries.
• Often, evaluation bodies compile annual or biennial reports that provide a general overview.
• The nature of such reporting can however serve different purposes:

 In Spain, Slovenia, and Romania for example, it focuses on the activities of the evaluation body.
 In Belgium (French Community), Latvia, Lithuania, and Slovakia, it provides a general overview of

findings and recommendations.
 In the former Yugoslav Republic of Macedonia, it covers both topics.
 In Romania, again, a report on the general quality of the education system is prepared every four

years.
 In some countries, such as the Czech Republic, and the United Kingdom (England, Wales, and

Northern Ireland), in addition to annual reports on the evaluation activity and/or findings, specific
thematic reports are compiled.

 In Austria, the aggregated school inspection data at provincial level is the basis for regional
development plans by school type, and the regional aggregated findings inform the national
development plan.

• In most cases, thematic, annual, or biennial reports are made public through the evaluation body website or
the central/top level authority distribution channels.
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Policy recommendations:

• Optimise the feedback of nationally collected data to schools / providers

for self-evaluation and development planning.

• Promote the wider use of the results of external evaluation: the reports

should not be too technical (should be readable for a wider audience).

• Systematic follow-up by the external evaluators and/or appropriate

authorities or support agencies; such follow-up should include both a

monitoring and support function.

• Taking into account a broad set of performance indicators together with

adequate contextual information.
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Thank you for your attention!


